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Management of Risk Exposure R TFH I E B 4

Risk & Crisis Management EBREEER

3 Financial Services Marketing MERKEH 2

# 1z
Sales Management & Leadership € E B B & 4 % 7%

Managing Channel Distribution 4% # & B
# Added Calculation Elements % 1 it B & %



12 !ngmcgg Postgraduate Certificate in MANABEMENT and INSLRVANES (Third Cohart)
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Management of Risk Exposure & B ¥ f5 & B

An Overview of the Functions and Theory of Insurance
TRERAY T BE EA IR A At

Nature of Risk and Uncertainty
J7 b R ARRBARIZER M E

Regulatory Requirements on Risk Exposures, Reserves, Liquidity and
Solvency in Hong Kong
e B REIED) -~ @ - mENMEAMIENSE TN EEEK

Risk Management Principles and Process [l Fg & 318 [R R ADAT A2
»  Risk Analysis and Evaluation J& Bz 7> 47 E2EE(h
»  Risk Responses and Risk Treatment J&l Bz» /i€ %5 71 & b2z /= T2
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Risk & Crisis Management B H# R R EE

V. SERY VvV VvV Vv

Crisis Risk Management & 1% & [ g2 = I8

Crisis Management & Communications 114 & 38 51558
Business Continuity Management =575 2848 14 & 38
Drivers for Crisis Management /&4 B a0 SR E) 7
Contingency Planning & Crisis Preparedness &= 51 2l A1 %5
Risk Management Process, Risk Strategy & Framework

B =T iE  SRESFIAESS

Risk Culture, Appetite & Tolerance

JE B BB ~ [ ET AR B O 2 BE

Calculation Risk Tolerance ®  SHET/E = H 5 #
Risk & Organizations J&| gz £ 48 45

Risk Assurance & Reporting J&| g 5715 AR =5
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Introduction to Services
Ve RB=HE T

» Customer Expectations of Services
=P HIRFEREE

» Customer Perceptions of Service
=P H RN E A

» Customer-Defined Services Standards
EPERE 7 IRIBIRE

» Integrated Services Marketing Communications
ma R =HEE



Introduction to Strategic Leadership

RISEERE T

Heart-winning Strategies

w5 RO BB ERE

Sales Management - Introduction

B EE SRR T

What Salespeople Feel in their Hearts

AIARSHE NBEME

Sales Performance Evaluation: Evaluative Critarfa
(Calculation of JJLe accounts, orofit, calls, and expenses) ¥
TSRS . SIS ST EEE - IS - FE
HNBRFYE m@iZE#




Postgraduate Certificate in MANAEEMENT and INEEIFANEE (Third Cohort)
| SERERREERRE @z

Typical Challenges that Managers Face in 21st Century
214 = IR A H R py B AP,

Global Logistics and Channel Decisions
Eﬂ@%/)uﬂ/\fﬁm %ﬁ‘_fg

Marketing Management Audit and Control
S5 ERE

Insurance Company Operations {RFEA a)=E =,

Types of Insurers and Marketing Systems
RER A S S R RE

» Government Regulation of Insurance
BURSHRREN B E



Module & 71

Date B B

SPHCE Postgraduate Certificate in MANABEMENT and INSLRVANES (Third Cohart)
PR (5 3 (5 R & B B R E R=E)

Details &% 1§

Management of Risk Exposure

] [ Y8 i & 12

7 Aug cOcl (Gat)
14 Aug 20c1 (5at)
cH Aug 0] (5at)

Risk & Lrisis Management

G I % [ & & 12

4 5ep 20c (5at)
Il 5ep 201 (5at)
5 5ep 20el (5at)

Financial 5ervices Marketing

A& iR S 5

B Oct 2021 (Fri)
g Oct 201 (Gat)
cd Oct 20c1 (5at)

Sales Management & Leadership
HEEHHES

I 2 Nov cOcT (Fri)
I 3 Nov 20¢l (5at)
c/ Nov cOcl (5at)

YEAREND BREAK

Managing Channel Distribution

nHEE

/7 lan 202 (Fri)
B lan cOEc (5at)
cc lan clee (5at)

Time B/ :
I2:15 - 18:15

Location .
Island East Campus

EERARK

Address it -
484 King 's Road,
North Point, Hong Kong.

BiEIAREELT45H
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