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B # Solomon Yung - Unit Manager
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2016 F+—EHREARBASTEER

2016 F+=EPEREFEEEREAE ?E,Eﬂ;%

2015 EEBASREBHEESHEEMNAIMDRT DAY=E ER
2015 MDRT Experience =& &:8 (/2P9)

2014 ASFE17E/NEEREER (L8)
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2017 pEIFRIEMERBIZERX
2017 PESFRIERE
2017 Premier Agency Leader - Diamond
2017, 2016 Top of the Table
2017, 2016EI[RAEER IDA (£5ER)
2015 Court of the Table & Marathon Club
2014 HKMA F46EH#HBFHFHER (OYSA)
2014, 2013 REEZFEHRLEES
2014, 2013 MDRTEEESXEE & Millionaire



fx

+ RERBROK
- MERR - HEECE




Productivity = Key to Success

Activity = Key to Productivity
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> 5 App & MDRT

THE BEST WAY T ACHIEVE

BIG GOALS
15 T0 TAYE SHALL STEPS




Importance of 5 App & MDRT

Early Productivity Predicts Future Productivity

Policies Written Policies Per Agent of
in First Six Mont! T1 Vg Sinrerd
0-9 23.9
10-19 51.1
20-29 66.7
30-39 75.7
40+ 103.0

LGRS indernational



Importance of 5 App & MDRT (cont’d)

Productivity Predicts Agent Retention

Policies Written Percent Surviving
in First Six Months Ihree Years
0-9 29.7
10-19 31.3
20-29 46.7
30-39 51.6

40+ 67.7

LIRS fnternational
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A Working Habit & An Unexpected Result

Your performance as of 09/30/2014(DATA for reference only)

Select Oate: 09/30/2014 | (MM/DD/YYYY) fEegiele]

FYC All Lines FYC FYP ANP Case Count

PA Persiste

7.00
5 5.00 5.00
Your performﬂnce as of 1DI31I2014{DATA for reference Gﬁly]
Select Date: |[10/31/2014] (MMWOD/YYYY) [P
PA Persiste

FYC All Lines FYC FYP ANP Case Count

Your performance as of 11/10/2014(DATA for reference only)

Select Déte: |11/10/2014 (MR/DD/YYYY)

FYC All Lines FYC FYP ANP Case Count

PA Persiste

2 months left

1 month left

3 weeks Ieftn



A Working Habit & An Unexpected Result (cont’d)

Your performance as of 11/26/2014(DATA for reference anly)

Select Déte: 11/26/2014 (MM/DD/YYYY)

Your performance as of 11/24/2014(DATA for reference only) EYC All Lines FYC EYP ANP c c ¢ PA Persiste
ase Coun

Select Oate: 11/24/2014 (MM/DDYYYY) L] \ ft

FYC All Lines FYC FYP ANP Case Count PA Persiste

Your performance as of 11/27/2014{DATA for reference only)
Select Diate: |11/27/2014 (MM/DD/YYYY)

Your performance as of 11/25/2014(DATA for reference only) FYE § Ahliesfit | FVR ) ANP ] ‘CesaCownt | PAFatskls

Select Qate: [11/25/2014] (MM/IDD/YYYY)

FYC All Lines FYC FYP ANP Case Count PA Persiste

Your performance as of 11/28/2014(DATA for reference only)

Select D&te: 11/28/2014 | (MMWDDYYYY)

FYC  AllLinesFYC  FYP  ANP Case Count  PA Persiste
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Number of Cases = Size of Cases
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AUM Difficulties
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2015 Sept

2015 MINIE 6 IAgents
I Mindset 21IMDRT
‘ F#FYC 3,500,000



Successful Training

Lectures
=
Joint Field Work L Demonstration
7 ™
Drilling & e
Role Play Sharing/Studies
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How to coach to be MDRT
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How to coach to be MDRT
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How to coach to be MDRT
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How to coach to be MDRT
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Supervision and Coaching

Review agents’
production every
month

Review agents’
activities every week

Set production
standard for agents
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Legend



Zinedine Zidane o Skills and Tricks « The Ultimate Magician HD Viva Football




Zinedine Zidane vs Baver Leverkusen 2002
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