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課程目標
課程以業績增長、營業員發展及有利潤營運為重點，

讓營銷領導可以:
 建立以系統為本的營銷團隊
 招募及評估高潛質的代理人
 學習有效培訓及督導代理人的方法
 掌握強化團隊競爭力的法規
 在營業處建立市場推廣文化
 發揮領導技能及提升溝通技巧

課程背景
「營銷主管專業管理系統」課程 [Professional Patterns of Management 
(PPM)]。此課程專為營銷領導及經理而設，協助他們建立一個可持續發展
的營銷機構。PPM課程目前被中國、日韓以及美加各國機構採用，提供專
業培訓、專業認證服務。學員如成功修畢，將獲頒發國際認可的「特許營
銷領導 Chartered Financial Field Leader (CFFL)」 專業認證。
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香港人壽保險經理協會
General Agents and Managers Association of Hong Kong (GAMAHK) 、

Kinder Brothers International (KBI) 及
博栢學會 Prime Learning Institute (PLI)

合作推廣「特許營銷領導」(CFFL) 資格認證課程



http://kinderbrothers.com/agency-leaders/

Professional Patterns of Management (PPM) is KBI's signature management

development training program. Three key elements are the constants in a management

career: Production Growth, Producer Development and Profitable Operations. The PPM

program focuses on these elements resulting in overall improved management

effectiveness.

Those who complete the PPM are granted the Chartered Financial Field Leaders

(CFFL), an international designation from the Kinder Management Academy.

Many companies rely on Kinder Brothers' PPM program to train Agency Leaders.

Objectives include:

• Provide Agency Leaders with tools to move to the next level

• Become a "systems-based" agency, rather than a "personality-driven" agency

• Strengthen competitive edge

Kinder Brothers' PPM has been incorporated into many companies located in China,

Taiwan, Hong Kong, Singapore, India, Japan, Malaysia, Indonesia, South Korea, Taiwan,

Brazil, Canada, United States, Mexico, Argentina and others.

CFFL

Professional Patterns of Management Program

3

http://kinderbrothers.com/agency-leaders/
http://kinderbrothers.com/agency-leaders/
http://kinderbrothers.com/agency-leaders/


Professional Patterns of Management trains managers to:

• Select, evaluate and recruit high-potential agents

• Educate and train agents

• Communicate effectively

• Motivate agents

• Create a marketing culture in the agency

• Set agents up for early success

• Monitor and measure agent productivity

• Develop leadership skills

• Plan for agency growth

Modules of Professional Patterns of Management:

1. How Agency Leaders Think and Plan

2. How Agency Leaders Recruit Winners

3. How Agency Leaders Educate and Train

4. How Agency Leaders Communicate and Market

5. How Agency Leaders Manage Finance

6. How Agency Leaders Monitor and Measure

7. How Agency Leaders Multiply to Maximize

8. How Agency Leaders Motivate and Lead

9. How Agency Leaders Embrace Ethical Conduct

10. How Agency Leaders Live in Balance

http://kinderbrothers.com/agency-leaders/
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http://kinderbrothers.com/certified-trainers/

CFFL Trainer Organisation 導師團隊

Chief Trainer 首席導師

Dr. Peter Lau

Executive Trainer 執行導師
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