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CFFL
Professional Patterns of Management Program

http://kinderbrothers.com/agency-leaders/

Professional Patterns of Management (PPM) is KBI's signature management
development training program. Three key elements are the constants in a management
career: Production Growth, Producer Development and Profitable Operations. The PPM
program focuses on these elements resulting in overall improved management
effectiveness.

Those who complete the PPM are granted the Chartered Financial Field Leaders
(CFFL), an international designation from the Kinder Management Academy.

Many companies rely on Kinder Brothers' PPM program to train Agency Leaders.
Objectives include:

« Provide Agency Leaders with tools to move to the next level
» Become a "systems-based" agency, rather than a "personality-driven" agency
« Strengthen competitive edge

Kinder Brothers' PPM has been incorporated into many companies located in China,
Taiwan, Hong Kong, Singapore, India, Japan, Malaysia, Indonesia, South Korea, Taiwan,
Brazil, Canada, United States, Mexico, Argentina and others.
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Professional Patterns of Management trains managers to:
» Select, evaluate and recruit high-potential agents

* Educate and train agents

»  Communicate effectively

* Motivate agents

» Create a marketing culture in the agency

» Set agents up for early success

» Monitor and measure agent productivity

» Develop leadership skills

 Plan for agency growth

Modules of Professional Patterns of Management:

How Agency Leaders Think and Plan

How Agency Leaders Recruit Winners

How Agency Leaders Educate and Train

How Agency Leaders Communicate and Market

How Agency Leaders Manage Finance

How Agency Leaders Monitor and Measure

How Agency Leaders Multiply to Maximize L
How Agency Leaders Motivate and Lead 4w
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How Agency Leaders Embrace Ethical Conduct
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How Agency Leaders Live in Balance
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MODULE 1: HOW AGENCY BUILDERS THINK AND PLAN

How to How to
Develop Develop
Business Mission

Plan Statement
(a5 ) ANyl E En S S)
THINKS & PLANS
(B=ZHEETEl)

How to |l
Diagnose USZV,\\/A EC:O
Agency Process
Strengths & to Set Goals

Weakn_esses (nfTER A RERER
(Y010] 52 ER 17 88 B R SAVASEES)
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‘2. = 6 Key Concepts 7N{ERIEHE=

Philosophy (£ #E)
MBO Process ([ fE45 FHFZ FE)

., Agency Year-by-Year Model (= $5 B 52 1515K)

Agency Profile (&85 & & )5T)
Procedures on Paper Manual (& 312 )7 Fi1)

Management Responsibilities (& &1 & (1)



MODULE 2: HOW AGENCY BUILDERS RECRUIT WINNERS

How to How to

: Evaluate for Winners
|dentify the Talent sk el ol

(H0faT 8 BRI A A) (MR BT L SHEE)
RECRUITING
WINNERS
HEmX

How to How to
Organize Effective Keep Good

Interview Recruiting Records

(4N1B] 4B 48 A RV E %) (YRl fdr B =50 8% LAF)
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The Number One Job (B Z T F)
Pinpointing the Talent (&5 A )

Searching Sources (S 2KR)

Structured Interview (#5418 M4 H &%)

Recruiting for Growth Workbook
(HE=TIEFH)




= MODULE 3: HOW AGENCY BUILDERS EDUCATES & TRAINS

How to Improve How to
Effectiveness Build Confidence
in Sales and Attitude
Production of Agent
COEET 8 o277 =HE Y
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EDUCATES & TRAINS
FU B BRI AR

How to Educate Agents to be
Knowledgeable

(B =R EE R R ) 7

7 Key Concepts -+ Ea 18 =

Agent Development 1TiHEEE
Planning Activities T2 &)
Prospecting S, = F
Market Analysis T35 7 7
Attitude Building REEE 17

B New Agents Training Development 5 84 5 3l 4055 2

Fast Start Strategies tRZREED ZEHK




““MODULE 4 (Part 1) : HOW AGENCY BUILDERS COMMUNICATE
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How to Build How to Improve

Communication Communicating
Philosophy and Principle Effectiveness
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Effectively Communicate

HREE

How to Build
Your Agency

Communication System
(NI IRV ZTH B XA BB AR )

4 Key Concepts (& & #218=

Communication Philosophy ;&3# 7 &

Communication Principles /&R 8l

Communication Methodology &% /74

Communication System &&
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MODULE 4 (Part 2) : HOW AGENCY BUILDERS MARKET

How to Develop How to Help Agents
Marketing Strategies Build A Personal
(U100 B8 2 2 5 5 S Marketing Plan

(MM EB=HE
ZiEA=tHETE])

Marketing

How to Maintain
Marketing Effectiveness

(1 4 5 SR M) )
4 Key Concepts [U1{& & &2 1} =

Marketing Philosophy 2§ #1 £

Marketing Strategies = fH 5 I

Marketing Plan = #5512l

Key Factors of Marketing Effectiveness
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"= . = MODULE 5: HOW AGENCY BUILDERS MANAGE FINANCES

Ways to Control To Understand Financial

Cost Management
FEFI AR TTE) (T RT3 E 1)

MANAGING FINANCES
=R

How to How to Set Personal
Prepare Budget How to Financial Goals
(Mo EEFEE Diagnose (MIEEEAR7EEZ)

Financial Conditions

(AN 22 ERRE 75 AK0T)
7 Key Concepts +1ElEd #2 # =

Financial “Four Percenters” 415y "B Z&E"

Financial Goal Setting E475 B 1ZE:8 &

7K
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“ucome ( And Cash Flow ) Statement WX A ( IRE7T5E ) #IIE
Balance Sheet EEE B3R
Budget TE&

Living Within Your Means #%¥ 52 A AE{

Liquidity, Risk & Return =& &4 ~ /& R B[Ok
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"_:MODU LE 6: HOW AGENCY BUILDERS MONITOR & MEASURE

How to Set Goal
for Commitment

YN1o] BB EGEE T a2 E B 12

MONITORING & MEASURING
B BT A%

How to How to
Set Effective Set Effective
Measuring Monitoring
System System
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Production Triangle ZERE—

Growing Winners I A
“PEP” Sessions A& AT EI =

Staying Brilliant On The Basics &M E F{FiS 2t

Achieving Vertical Growth E 315 & 47 Al =

Set the Management Focus Monthly $Z2 /82 5 EE & 25
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v"';MODU LE 7: HOW AGENCY BUILDERS MULTIPLY TO MAXIMIZ

How to Build

How to Develop
Multiplying Multipliers
Philosophy N 58 BIZIEEE)
CORCIFEAvi

;’EES‘M:zim?FF
) Multiply to Maximize

B A SEE (18
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How to Build
Leadership Competencies

(M EIBEEEREN)

3 Key Concepts = {E &2 =

Winners’ Philosophy mXZE

Develop Multipliers 2R 12 EZE

Build Leadership Competencies B &= EE8E /]
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MODULE 8: HOW AGENCY BUILDERS MOTIVATE & LEAD

How to Enhance How to Apply

Leadership Hierarchy
N1 18R HERE of Needs
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MOTIVATES & LEADS
BN AR E

How to Use 8 Motivational
Dimensions in Motivation
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The Hierarchy of Needs E>KE R
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Developing Time Sense Z&FEE =




MODULE 9: HOW AGENCY BUILDERS

EMBRACE ETHICAL CONDUCT

How to Comply

Ethical Conduct
(ANOiBTEE B ST)

EMBRACES
ETHICAL CONDUCT
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How to Use 7 Management Principles

for Bringing Out the Best of Agents
el fE R HESERBEZSHE ZIBER AE )

5 Key Concepts (51 B& s 1 =)

Compliance Consciousness B4 /ZHE

Philosophies That Win & /5 £
Practices That Succeed I E &

Profitable Benefits %

)
Bringing Out The Best In Others g8t A S5 1E R A B




MODULE 10: LIVEIN BALANCE

Live in Balance

ERERFE

How to Maintain How to Have
Success through Personal Goals
Living a Focused for the Five
and Balanced Life Most Important Areas
(YN o] 3B 38 ) F B S Y of Your Life
EMISEE BTN (WEIEEFENOREEZE
HEZEIBCHEABE)

3 Key Concepts (31El & H21H=)

B5,T 2+ Focused Attention

» §—7Z19/245 % Balance Across Time

ZIOESEEEIE Core Life Issues
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