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10 Commitments to a 

Successful Leader
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1. Clear Goal and 

make it Happen
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2. Responsibility for personal 

and team goals 
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3. Build systems for your firm
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4. Retaining your advisors

and your clients
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5. Prepare and elevate our 

culture (lead by example) 
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6. Share your vision and 

knowledge
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7. Do everything to help your 

advisors to achieve purpose
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8. Communication (sincere)
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9. CHECK activity & collect data 

to improve  your advisors
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10.Be better everyday (find the 

way to be better more)


