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ENABLING AGENCY SUCCESS IN THE DIGITAL AGE

100 ’ OOO+ Agents use

Hearsay Social

22 Countries
100% Success

NEA

“With Hearsay Social, | turn every HEARSAY SOCIAL OVERVIEW

client relationship into 5 — 10 new v End-to-end social media and digital solution
client relationships.”

32 s wratrlis

v" Focused on insurance agents, advisors and managers

. v" Prospecting and retention on LinkedIn, Facebook, Twitter
—Producing Manager

hear@socialc
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WHY SOCIAL MEDIA MATTERS

INDUSTRY CHALLENGES

THE SOCIAL AGENT

hear@social
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THE WORLD HAS GONE DIGITAL

969M  #1

People in APAC : Social is top Internet - :
: : . _ Billion messages sent via
on social : activity, surpassing
: Whatsapp each day

networks email

hear@social



APAC: GLOBAL LEADER IN SOCIAL MEDIA
ADOPTION

internet users in 8 5 %
The Philippines and
Thailand are on internet users in

80()/ Facebook Hong Kong and
O Indonesia are on

Facebook

internet users in
Malaysia and
Singapore are on

Facebook

Source: We Are Social: Social, Digital & Mobile in APAC in 2014 - http://wearesocial.sg/blog/2014/01/social-digital-mobile-apac-2014/

hear@social



ﬂ Jason Suen

n % Edit Profile

w News Feed
Messages

7 Events

& Hearsay Social Sup...

«l Pages Feed
"+ Create Page
[0 Like Pages
[ Create Ad

HSS Success
Henry Hearsay

1

W Hire Club 20+

¥ Hearsay Social Dini.

7

2 Time's Up! 20+

HSS FSS
B Manage Your Groups
& Find New Groups

"+ Create Group

; Close Friends
@ TELUS

Update Status Add Photos/Video

. Jess Poon Chan

Any recommendations for a good plumber?

£ View 4 more comments

@ Justin Cheung Personally | like Mario.
Like

H Danny Wang But Luigi has less of a plumbers butt
Like

g8 Justin Cheung That makes him less of a plumber to me. A true plumber
N needs the goods to go with the job. Also, Luigi is taller so itll be harder for him to
bend under the sink.
r - Like

Kalina Marcy What do u need done? My dad has a company but I'm not sure
how busy he is. | can give u his #... Msg me if ud like
Like

ﬁ_.

' Steven Lee via ESPN

Not only is this guy good, but he's a good guy. #perspective

Profile

Pr | Manulife Philippines by John Hofilena Q

anuhfe

Savings « Education « Health

‘Manulife helps me with my

=cial decisions’” itnsk

Richarq Yap

'\Hoﬂlend lfe com. ph

Financial Planning ; Insurance Agent

Timeline About Photos Reviews Likes

1.8 8.8 ¢ ¢
36 like

Invite your friends 10 like this Page [ \\ : Manulife Philippines by John Hofllena
i

Salamat sa nag like sa link ko

Mmania Mandaluyong

Poklm i y Like - Comment - Share

Pasig

Pasay Patercn -
[ 30 Manulife Philippines by John Hofilena
lﬁl i

John Christopher Hofilena
Taquiq

5/F, LKG Tower, 6801 Ayala Avenue

hear social.



NOT JUST YOUNG PEOPLE — EVERYONE IS ONLINE

'.

-

of online adults use
social networking sites

N ( of online adults 50-64
$ years old are on social
U A networking sites

hear@socia




THE INDUSTRY HAS MAJOR
CHALLENGES...AND OPPORTUNITIES

2. Growing business & capturing
rising middle class opportunity




CHALLENGE/OPPORTUNITY #1:
RECRUITING & DEVELOPING PRODUCTIVE AGENTS

Today’s recruits aren'’t
going to find you. You have
to find them.
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COMPANY < 28,093 followers Follow
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REAL _:\\\:
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Insuranc:rgoen:’psany BROUGHT TO LIFE

Timeline About Likes Photes More ~

P Photo / Vi v = 2 :
§ people Ba this o o) o Pursue Your Ambitions With Confidence
Write something Be part of The Real Life Company

Inwte friends to like this Page

A career at AlA - Bring your real ambitions to life How You're Connected
ABOUT

At AlA, we are dedicated to brnging real ambitions to He, prowiding our people with an environment
With its d AIA where they can pursue their goals with confidence. With a career at AlA, you will be: .
With its diverse geographic coverage,
provides excelient opportunities q:rg;ooﬁ AlA Careers » CHALLENGED and recognised- we stretch your boundanes and reward you for your = o N R 2~
5

looking for challenges. Iy Aoni 28 - contributons
\ EMPOWERED to own your work and career- we provide you with the space and clanty to 7 sacond-degree connections

httpicareers.aia.com/ AlA Hong Kong jobs: successiully cnart your path 7,931 Employees on Linkedin
: o Able to GROW professionally and personally- we help you develop the cntical capabiities you
http/Aworkfor.us/AlACaresrs/2is 5 need to succeed Seeall »

APPS i
Job opportunities at AIA

Check out our job opportunities on Facabaok -
WORK i )/ y - Senlor Sales Trainer (Assistant Manager)
Career Opportunities - Emplo... 2 y Greater Jakarta Area, Indonesia

FOR US
- . DMTM - Campaign Management
£ - Greater Jakarta Area, Indonesia

Career Opportunities - Finan... 1 N AN 2 X General Purchasing
Like - Comment - Share 4 s Greater Jakarta Area, Indonesia

Jobs at AIA




SALES MANAGER DASHBOARD

All Accounts
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OVERVIEW
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Timeline About Photos Likes Videos

» ldentify and recruit agents

Photo / Video

* Lead by example on social

ABOUT

+ Stay in better touch and top of mind with both
existing agents and potential recruits

Hotio :) 1 am Johan

B g " Allianz Indonesia Johan Fanggara

1 am 30 pass
g poople. I'm 30 e
What is a Home?

Our church JPCC just calebrated 16th Anniversary, here's what Ps.

hear social.



SOCIAL HELPS NEW PRODUCERS
BUILD THEIR BUSINESS FASTER

“Social media is the natura
tool for me to reach out to my
contacts to start building my
book of business.”

— 1st-year career




CHALLENGE/OPPORTUNITY #2:
HOW TO GROW BUSINESS AND CAPTURE RISING
MIDDLE CLASS OPPORTUNITY




INSURANCE IN ASIA

Middle Class 3.2 BN Household 174 Tr

Wealth in Asia

2X

in Asia

6X

7.3%

Increase in
premiums in Asia

525 M

2009 2030 2015 2025

Source: The Economist, “Astounding Claims”, June 13, 2015; BCG Consulting hear@soaal



SOCIAL NETWORKING ENABLES YOU TO SCALE

Tools allow agents & advisors to
stay in touch and top of mind with
weak ties.

hear social.
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THE OPPORTUNITY:
CUSTOMERS BROADCASTING
BUYING SIGNALS

6 10/ landed a new client di
0 from social media: B

social media helps

7 7 % with retention and

upsell

- b~ S

hear@socialq



ONLINE SIGNALS CAN
LEAD TO OFFLINE
CONVERSATIONS.




MCKINSEY LIMRA STUDY:
KNOWLEDGE OF LIFE EVENTS LEADS TO
INCREASED SALES

10% lift

Knowledge of 3 or more life events Average production gain

Source: 2012 McKinsey LIMRA survey of financial advisors.



CHALLENGE/OPPORTUNITY #3:
SOCIAL MEDIA HAS CHANGED
CUSTOMER EXPECTATIONS

a

Limited channels, linear progression

hear@sociala



TODAY, THE CUSTOMER JOURNEY LOOKS LIKE THIS

' i

Numerous, mostly digital channels,
non-linear engagement

hear@social
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INTERNET “DIRECT” SELLING VS.
AGENT-LED, RELATIONSHIP-BASED SELLING

Select your departure to San Jose del Cabo Bt aw 11

redefining / standards

Sell Direct Sell Through Trusted Agent
Highly commoditized goods and services Complex products and services that
purchased on price require advice and explanation

hear@social



THE NEW PLAYBOOK FOR THE SOCIAL ERA

Just like the Yellow Pages,
being listed isn’t enough.
We must teach producers
how to grow business on
social.

IIHEARII
'DO YOUR RESEARCH

n OHOsIAnaU

hear@socialg



1. BE FINDABLE

| £ ont Larson - Thavent Financial

';‘ THRIVENT
FINANCIAL®

Comnecting foth &

Photos  Reviews  More

Poat Photo / Video

193 1 Writa somethung cel this Page

1 viskt

irvie your friends 1o Ske this Page
Kent Larson - Thrivent Financlal

hear social.



2. GROW YOUR
NETWORK

hear@socialq



S“HEAR?”
DO YOUR RESEARCH

hear@social

Home Content -~
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WEDDING | Unweviewed »

y Rachel Buehler /
" might have gotten married. | .

/ Ma, '
n Last name changed from Buehly e Bobby v, Hollepey,
1 e

Amy Hearsay - Local

ty =~ Metri

Signals

Rachel Buehler Van Hollebe
| have decided to go with my

Hollebake! | also changed m
@Rachel BVH .

Ed Post- 13 Comments

hear social.



.“SAY!!
ESTABLISH CREDIBILITY

B 00 | rirscesosk x

www.facebook.com

Stormie Speaks Insurance Agency
In the Naton, there's 2 lot to love. From your family, to your

Beicagings, to your dreams for retirement, we want to help
Pronect what you love mast. Wasch 2ad see Row in our sew
omme Ol

Nick Mcnabb -~ Tanvent Financial

Most of us hawe tallen into the t2ap of overspending a1t one

(Ml point oc ancther bere are some ideas 1o help regain focus and
move towdsd recovery

=

§ START FRESH W

hear social.
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HOW IT COULD BE

A

3PM

Alert: An agent’s Henry downloads Agent logs into With predictive The email resonates
acquaintance, a brochure on universal dashboard content engine, the with Henry. He meets
Henry, shared on planning finances — Henry is the top Agent emails with the Agent and
Facebook that his for your first child. lead. Henry relevant, becomes a customer.
first child was born. helpful info.

hear@social,




HEARSAY SOCIAL FOR AGENTS

v' Content library supplied by
home office marketing team

A :
IR 5oy LIPS Ay Hearsay - Local

Metrics

Activity ~ Settings ~ finw

v' Brand governance rules
engine

Social Signals

Search

Roll-up analytics

e S *Includes Basic
Ak o o i User Training
°v (delivered by
Hearsay Customer
Success Team)



1 B higher client acquisition..
our #1 prospectlng program

— Large diversified U.S. financial services company

22%
sales uplift

— Fortune 500 financial services company

2 B :
return on investment

— U.S. multi-line insurance firm

hear@social



EXAMPLE: AXA

Standard component of advisor toolkit

A A
.

redefining / standards

100%

of advisors
standardized on social

“ Dennis Bavin, Financial Consultant
* kK ky

until over aftor

Ul o

W e ity

hear@socialg



EXAMPLE: NEW YORK LIFE

Executive sponsorship + coordination across various departments

ribiB il s L] 0_
’ b Know you're K

someone's hero.
','.I l Irl

i Q New York Life Insurance Company
~
& L
¥

hi

Andrew T. Berman, Agent | New
York Life

*kkkk

4,000+

Agents & managers

New York Life Insurance vUked | v Following Message © ~
Company

. B Andee [3 " , Ann Wa
being onboarded e ’ o
'_" E e ith New
3 Use Cases: Wl e e s
* Agents s e Best Practices:
« Wholesalers » Educate and enable agents
through training and technology
* Brand

* Localized, relevant content

hear@socialg



SELECT AGENT HIGHLIGHTS IN ASIA PACIFIC

“I've sold 4 life policies and received 2 leads since joining
Hearsay Social!”

- 515+ FB page likes, Engagement Rate: 12

“Depending on my schedule, | love scheduling posts
twice a day or once a day on Hearsay Social. Since
joining the program 2 months ago, I've sold 6 policies (5
car insurance & 1 motor insurance)!”

- 190+ FB page likes, Engagement Rate: 16

“Since becoming active on Social Media, I've received 5 —
10 inquires about insurance, my business, and my
lifestyle as an agent!”

- 125+ FB page likes, Engagement Rate: 6

hear@social



STARTING THE DAY: THE AGENT DASHBOARD
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HEAR: REVIEW YOUR SOCIAL SIGNALS

Katie Chan
f

fim~ BWEA #HE BE~

*iﬁ%ﬂ% » g Holly Wong #[RERERBIFF LT = Qi v Bl XEH
Tl Ot L ExER  xEE | v BEEHE
, ;Lgaacky Chan TREHT - O v BER xRE
}! Bonnie Leung 2084 A
' > Yen Pen Tsal % AAFRHKEIT - O v BEXR X B
. Sonic Tam EJ§§i8%:
> r Hontas Yiu iS4 EEMBNT - Qi v ExR XEE
. Nancy Chaw 2§84 [ ;
. ﬁ Chan Siu Cheuk T AEE4: BEMEMT - QR v BER X XA
u Connie Wong Eli#Fi84 [ . % Bei Bei Fung "L 4 EEMMET - QiE#t v BEl XEE
— 22\ BeiBeiFung
g Connie Hor aTRIAL ‘Q ZAZiPaPa REMRE
la: = =

X 20 B8R
Govern Yiu 2nd ane coming already ??

Carmén Lkm Wowowowo!congrats!

37 hear@socialg




SAY: CHOOSE CONTENT FROM THE CONTENT LIBRARY
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SAY: SHARE & SCHEDULE A POST FROM THE LIBRARY

BRAB— TR + RMALUS Pizza BERHE W - ELAHDEM
B BURARER A R !

- Healthy Pizza Recipes: #& IE7 % 5 80 A8
s ZPizzafi{R - A Day Magazine

MBEERTRE RN BBIZZA » B
St BERERENABFRENSYSRE
—EFT - SREMTBRARNRPizzaf) @
B (SRR BERER  RBZ LB EHRK
%o BERBEAR TH  BERAREIN T

[ AR DERFARR
[ RATEEM 7/2/2015, BB HRER]
R
« + A 2015 » 21-00 B i
- Z = @®m E K
{0l
29301“34 N
3 t#8:30
6 7 8 9 10 11 12
13 14 15 16 17 18 19
20 21 22 23 24 25 26
27 28 29 30 31 1 2
6 7 8 9
BGE S

39 hear@socialq



HOW TO LEAD YOUR TEAM TO SUCCESS IN THE DIGITAL
AGE

Update your producer prospecting scorecard &
training to track social metrics.

Lead by example: sign yourself up for social.

Tie social back to how business has always been done — now
just much more efficiently & welcome by prospects.

hear@social
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Clara Shih
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